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Pebruary 1 , 1993

5 :00 pm FY 94 C apital Improvem ent Program

5 130 pm D ïnner

5 :4 5 pm  T ran s it P un d in g

IN 6:30 pm Regional Representatives on Airport hdvisory Committee
%

6 :45 pm  Executtv e Session

t



C O UN C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : F Y 94-98 C apltal Im provem ent Program

K E Y N IN TS tlssue , C ost, C hange in Policy):

O N IO N S:

N$

C O U N C IL D EC ISIO N  O R  D m FA TIO N R FA U ESTED :

N o declslons are rm uested at thls tlm e

n e C lp w lll be referrM  to the P ubllc Servlces C om m ltte  for revlew .

A W A C M :

A  C lp bx klet w l11 be dlstn buted at the W orkshop.



ql''j

C O U N CIL  W O R KSH O P

A G E N D A  ITE M  S U M M A R Y
'

j.
1

T O PIC : T ransit F undlng

K EY IX)IN'I'S (Ipqales, C ogq C hange in Policy):

C onslder short 2 r111 and long term  optlons for fundm g the translt system .

O M O N S: E

Short T erm  O ptlons

1 Prox rty T ax

2 A uto T ax . A  E
(

Long Term  Optlons (requlre leglslatlve approval); ppv s E
l 

.
4  YN  w, l z. l1 1w01 opuon =1e,s tax -- z// rtch'er z rem  

-  y ? zjaw,w  .$1) zpgs
2. Land transfer tax / E

3. G as tax

4 . Salea tax on serw ces

5. Increnqe auto hcense tax

6 1 M 1 opbon payroll tax

COUN CW  DECISIO N O R DTRECTIO N R EQ UFA TED :

D em de on prlx ess for lm plem entlng lv lsm n* translt system  and fundlng recom m endatlons

A W A C H M E N T S:

W orkpaN r on T ranslt FY 94-95 Budget
- c ost P rq e tlons: C urrent system  and vlslon system

œ undlng desclt
- short 2 n 11 fundlng optlons
- to ng 2 1% 1 fundlng optlons
- M aten al sent to C ouncll T ransm rlatlon C om m lttm



SIT  O  O N S
>'Y M  - R 95 B U D G E T

E :

T o dem de on a prœ ess to lm plem ent tbe m anslt system  V slon, as dlx usse  dun ng tlle

C ouncll retreat.

T o recom m end fundlng sources for the system .

EX PE N D IT U R E M D  R EV EN IJE PR O JECT IO N S:

C urrent System
17Y 94 FY 95 . . . . . . . . FY 98

Faxm nse.s $22.0 m tl. $24.0 > 1 $29.5 m tl
R evenue 19.1 m ll. 19.3 m il. 19.9 m ll

D elm t ($2.9 m i1.) ($4.7 m tl.) ($9.6 nu1.)

E xaqnded System

Faxm nR s $23.0 m il. $26.5 Im l. $32.3 m il.
R evenue 19.3 m ll. 19.8 m il. 20 4 > 1

Desclt ($3.7 mt1.) ($6.7 m11.) ($11.9 m tl.)

o Expanslons represent lm m e m te, ftrst steps tow ard V zsm n.

O E nhance  E xpress, lœ al service, F Y 94.

O C om m uter, D lal-A -m de, Shuttle, F Y 95
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R E VE N UE  OP YIO N S: Short-Term ix al coneol)

* A uto rax

$5 of the $25 vehjcle hcense fœ  rem m ns m  the G eneral Fund.

FY 93 revenue ls $1.4 m llllon.

* Prope,  Tar

1ç on the prom rty tax = $2.5 m llhon.

R E VE N UE  O P TION S: Long-ferm  trm ulres leglslatw e approval)

Note: M ost of the followm g m formaton zs ue ted from  the July 11, 1986 Fm al Rem rt of tl!e
Jom t C lty-c ounty C ltlzens' R evenue C om m lttœ , lE valtlatlon of A ddm onal R evenue Sources for

C harlotte/M ecklenburg*.

* Ia al 0# :tm  G X  Ta

Sum m ary D eK n oûon: T hls prom x d new  tax w ould be sum n m m œ  on the State's gas

tax and adm lnlst-nvl by the Slaœ , but returned to C harlotte/M œ klenburg bnqlvl on m m t-

of-collœ uon.

C om om tlve Streneths: ' Fx onom y of C olle tzon
. p ultabujty
. Fm nolm c D evelopm ent C om m tuveness

C om pm hve W e>knesses: ' u glslatw e Feaslblhty
'  N ot a G row th R evenue

R evenue E stm ate:

> $2.0 - $2.5 m tlllon

w a tlm ate bnq,xel on 1ç m r gallon usage m  M ecklenburg C ounty.
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* Increase Vehicle H cense Fee

Sum m ary D escnpton: Tlus prom A  revenue w ould m cnu qe the cxlstm g $25.œ  m r

vehlcle rate.

C om paratlve Strengths: . D m om y of C ollecuon

C om paratw e W eaknesses: . V olum e of R evenues

*  txglslaûve Feaslblhty

R evenue E sttm ate:

w Every $5 m cnu qe ln tlle vehlcle llcenx  fœ  would pre uce approxzm ately $14 *71-

m  n ew  rev e n u e .

* Z /ri  Opdon xçale.ç T=

D escnphon: n ls revenue ts ba*  on a m rcentage levy on a11 retatl sales for ege s'

but dœ s not m clude a levy on serw ces.

C om pemanve strengtks: * a onom y of C ollectzons
.  Fzonom lc D evd opm ent Com m td veness

C-oznnpm bve W eaknesses; . 1A o 1 A cceptanc.e
.  Lzglslatw e Feaubiltty

R evenne E stlm ate:

C lty + 1% = $21,377.186 Pom t of

County + 1 % = $37,747,657 Collc tlon

$59, 124,M 3

** O R  **

C lry + K ç =  $ 5,7* ,*  Per C aplta

C ounty + W ç = $10,350,%  D lsm buton

$16,050,(k1
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* faoci  Opdon Pe roll T=

D ex notion: Ix %  a 1%  tax on D yrolls m  M œ klenburg C ounty.

Backgm und; 361,532 v ple worke  m  M œ klenburg County m  1990; of theese,

1œ ,e  lived ln countles outslde of M e klenburg.

Revenue Estlm ate: Total m yroll w as $9.4 btlbon m  1992 w hlch w ould pre uce $94

m tlhon m  revenue (1f no exem phons are allow e ).

@ Real Fl'W e Transfer Z'=

Sum m ary D escnoton' D us prom e  new  tax w ould be levle  agam st
conveyances m  m terest m  real prom rty m cludm g tl!e value of any llens or

encum brances exlstm g on the prom rty at the tm e of sale/transfer.

C om pm tlve Streneths: ' R onom y of C ollœ uon

Comnam tw e W ema esses: . p ultabthty
.  a onom lc m velopm ent C om le uveness
.  tzp slatw e Fx blhty
.  I w .-ql A cceptance

R evenue E sh m ate:

w Total = le,s in M œ klenburg County m  FY 92 = $1.0 bA on

* 1%  tx sfeç tax =  $1Q,437,52Q

* ParH ng 5#lce Tax

C harlotte U ptow n m velopm ent Corm ratm n esqm ates that there are 34,%  m rh ng

spqces uptow n. A tax rate of $1 m r space N r m onth w ould yield $408,%  m  revenue.

Charlotte D e- m ent of T ransm rtabon eahm ates that there are 4* ,%  non-resldenhal
pqrh ng spaces m  M e klenburg County. U sm g the xam e tax rate as for uptow n w ould

pre uce $4.8 m tlhon m r year.
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* R entnl Cc  T=

B ackground'

n e 1991 lx glslatw e Study C om m l-  on Publlc T ransm rtatlon recom m ended that th=

new  sources of revenue be consldere  to supB m  pubhc transm rtabon the parkm g space

tax; m otor vehlcle tax; and rental car sud ax. A  blll pase  the H oux  w hlch w ould have

authon zed counhees that are the orgnnlyz!rs of a reem onal tm nsm rtatlon authon ty to levy

a pn w lege tax up to 5%  on gross recelpts of short term  le>qztq for pasx nger vehlcles and

m otorcycles. n ls btll w as defeate  m  the Senate.

A ccordm g to E llls H ankm s of the A gue of M unlclpalm es, the State ls m terested m  the

rental car tax as a new  State revenue M r. H ankm s w as not optm lstzc about

m um m pahtles recm vlng approval for elther the parkm g space tax or the rental car tax.

R evenue E sbm ate:

G ross recelpts of R veral large rental

compqm es, m cludlng AII'm II car rentals (1988) = $42,868,761*

*1% Tax on G ross Receipts = $428,687

by:

B udget and E valuabon

Ianuary 29. 1993
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1

B udget and Evaluation D epartm ent

R eport

P U B L IC  SP O R T A T IO N  m G

SO U R C E S

C harlotte D epartm ent of T ransN rtatlon had the resul? of a survey of the fundm g source.s of 1 12

dlfferent tw nsit system s ln the U SA  and fN nndx. n e survey w as conduce  in 1987 by the

A m en can P ublic T ranslt A sx v atzon B elow  ls a sum m ary of the survey m form ahon. n e

num ber m  parenthesis reprex nt the num ber of translt system s out of the 1 12 in the survey w hlch

rem rted the m dlcated revenue source.

-  69 of 112 system s recelved om ratm g supm rt from  tlleir states

-  M ost com m on sources of state supm rt w ere:

* General Ftm d (2W
. Gas Tax (23)
* Sale,s Tax (20)

-  O ther State Supm rt rmm e from :

@ Income Tax (7)
* Auto Sales Tax (2)
* Prom rty Transfer Tax (2)

* Lottery/casm o Revenue (4)
* Vehlcle W elght or Llcense Fœ  (7)

-  n ere w ere 14 m ethe s of snancm g transit system s w hlch the 1rvo 1

junxhctlons ue  (m me were county or reglonal systems)

-  n e m ost com m on sources of lao l supB m  w ere:

* Prom rty Tax (38)

* sales Tax (37)
* General Fund (29)
. Gas Tax (12)



-  O ther 1zv.Al supm rt cam e from :

* Income/paym ll Tax (8)
* Prom rty Transfer Tax (4)

* Busm ess Tax (4)
* Lm g Llnes (Ubllty Franchlse Fœ s) (4)
* Busm ess G ross Recelpts (2)

* Auto Sales Tax (2)
@ U tlljty Tax (2)
. Lottery (1)
* Auto Llcense Fee,s (1)
* M otor Vehlclt W elght Tax (1)

C D O T  a1:0 had an A ugust 1991 R em rt on Sta*  Transit lnm atlvees w hlch w as pre uced by

A m encan Pubhc Translt A sc latzon (Am W ) State A ffmrs Com m zttœ  n e relevant hlghllgh?

lnclude:

-  A rkanxas enace  a 1 cent N r m ck tax on cœ arettes w lth a m rtlon of the revenue

dG hcated to transm rtatlon for the elderly.

-  Cahform a enace  addm onal emq tax (total m crease of 9 cents over 4 years) and
m creaqezl truck w m eht fees. all dedlcated to tm nslt and tm nsm rtaton prolm ts

-  Flonda enacte  a 4 cent m r gallon Incnu O  ln the gas tax to fund translt progm m s

m cludm g om ratlng asslstance to bus to nslt system s.

-  m lnols pase  a 6 cent m cr/u -  m  the eas tax over a tw o year Ix n cxl to m crease

fundm g for m xu  translt prq œ ts, lncrenqe h m dm g caa clty for reglonal translt

authonty and *o lx ratlon G rœ nhght* - a new  program  to help address urban and

suburban congeabon.

-  low a approve  an m cremR  m  the clty translt levy hnm , from  $.54 N r $14*  of
assessed valuatzon (or $.054 m r $1œ ) to $.95 m r $1(*  (or $.* 5 m r $1œ ) of

assese  value.

-  Lom slana estabhshd  a Transw rtatlon Trust Fund to supm rt m frastructure
lm provem en?  over the next dtvode. n e supm rt w tll com e from  a 4 cent m r

gallon lncremo  ln the etzte eas tax.

-  N orth Carollna leglslature approved the fu'st reglonal translt authonty (Ralelgh-

D urham -cham l H111) to be funde  by a $14 5 auto llcense fœ  (Charlotte
currently has a $25 m r auto hcenx  f= , of w hlch $2û is dmhcated to Translt)

-  O klahom a approvd  the estabhshm ent of a Pubhc Translt Revolvm g Fund, to be
ue  for om ratm g or capltal exN nx s. lt w as fundd  by an appropnatlon of

$5* ,G % .



-  O regon approvd  5ve bllls to F<IIK  funds for tm nsm rtatlon purm = : m cremqezf

tlle cas tax by 2 cents N r gallon; rm sed autom oblle rezlstratlon fee from  $10 te

$15 m r year; lncnu Y  w elght y r m lle road use taxes for trucks; rale  clqarette

1M  by 1 cent m r pqck, enacte  a vldx  lottery blll.

-  W ashlngton (State) approve  a 5 cent eas tax lncreo-  and a com m erclal parl ne
1M  on a11 parh ng for w hm b a fee ls pm d. *n e Park ng T ax ls G exlble and w lll

be structured accordm g to land use tym , nren or tm e of day, am ong other factors,

and the C lty or C ounty m ay rm ulre that the tax be pm d by the ow ner of the m otor

vehld e *

W ashlngton aIK  gave countlees and translt dlsm ct a lttal opûon taxlng authonty

for hlgh œ cupancy vehlcle and hlgh capaclty tm nslt developm ent. n e *H O V *

m rtlon of the bill glves counhe.s the authority to place before the voters m ther

an em ployer tax of $2 N r m ontll N r em ploye  or a lx al m otor vehlcle exclse
1M  of 0.3%  B m ployers can recelve cre lt.s lf they subsldjze the cost of bus

m ssea for em ployees or take other acuons to dlscoum ge slngle œ cupant vehlcle

com m utm g.



PR o F U .X  0 1  D O AA TZPFPM + * ** 5 1T  P Tn E R

(pata f --- 1989 xnd 1984 Passem ge.r surveys )

A G E

. o v e r 6 0 p e r ce n t o f l o c a l r id e r s a re b e tw e e n 16 a n d  34

:.dy e Ers O .

. Th e ag e d tst r ib u t ion ch an q e s w lth ex p re s s r id e r sh ip .
over 75 percent of the passengers are betwien the ages of
25 an d 4 9 .

s E X

. o v e r 6 5 p er cen t o f ch a r lo t t e T r an s it p as sen g e r s ar e
fem ale , s l igh t ly  g r e a te r th an th e 1 9 8 0 figu r e o f 63
p e rc en t . T h i s c om p a r e s t o a c ou n ty w id e fem a l e p op u l at io n
p er c en t a q e o f 53 p e r c en t a c co rd tn g t o t h e 19 9c c e n su s

D M P L O Y M EN T

* fu ll and  p a rt -t im e em p loy e d  p e r so n s r ep re se n t 8 0 p e r c en t

o f w eekd ay r ider sh tp , ab ou t 10 p ercen t h ïgh er th an th e

1 9 8 0 f igu r e o f 7 0 p e r c en t .

Po s sE Ss I0 N O F A  D R IV E R 'S L I C E N S S

. A b o u t h a l f o f th e u s e r s o f ch ar lo t te T r an s ï t l o c a l r o u te s
d o n o t h av e a d r iv e r 's l ic en s e . T h is is s l igh t ly  g r e ate r

th an th e 19 80 f i gu r e o f 4 4 p e rc en t .

* Ab ou t 9 6 p er c e n t o f ch ar l o t te T r an s it e x p r e s s p a s s en g e r s

h av e a d r tv e r 's l ic en se .

A U TO A VA IT.A R IL IT Y

. on charlotte Transit local routes, approxïmately 1*
p e r cen t o f r ïd e r s d o n o t h av e a c ar av a ll ab le f o r th e ir
t r ip . Th is f lçu r e is u n ch-an g ed fro m th e 19 8 Q su r v ey .

. o n e xp re s s ro u t e s , o n ly  1 5 p e r c en t o f t r a n s it u s e r s d o n o t

have a cir for their trip . This clearly suggests that
exp re s s 'r id er s ch oo se th e b u s r ath e r th an u se an  av a tl ab le

C a r .

T R IP P U R PO S E

. A lm o st 8 0 p er c e n t o f p e a k -p er io d t r a n s i t t r ip s a re w o r k

d in g a t th e r id e r 's h om e .t r ip s
, 

e tth e r b e g inn in g o r en
T h ts is up  from  th e 19 8 0 f igu re o f 6 7 p e r c en t .

.  
o v er 70 p er c en t o f C h ar lo t te T ren s ï t p a ss en g e r s w h o u se
th e sy st em a t n igh t ar e t r av e l in g b e tw e en h om e an d w o rk .

Th ts is almost o le the 1980 figur: of 37 percent .



z Ro m ./ o r  ro x o yzypex Tp a p s z z  p y ng a

(Data f--- 19:9 Ana 1980 Passeager lurveys)
P a g e T w o

. N on -w o r k , h om e -b ase d t r ip s r ep re se n t ov e r 5 0 p e r c en t o f
m td d ay  t r an s tt t r a-v e l , sligh tly low er th an the 1980 ftgure
o f 5 6 p er c en t .

FREQUEN CY OF USC

. A p p r o x tm a t e ly  73 P e rc en t o f ch ar lo t t e T r an s it lo c a l

p assen ger s u se the sy stem 5 o f m ore d ay s p er w eek
(unch anged from 1980).

. K lm o st 8 5 p ercent of ex pre s? r td er s u se Ch ar lo tte T r an s it
e v e ry  w e e k d ay .

R S A S O N S T O  U S S T H E B D S

. Th e top 3 re ason s wh y lo c al p assen ger s r id e Ch ar lo tte
T r an s tt :

1) I don 't drtve
2 ) Eam ily does not have a ear
3 ) Bus ïs ronvenlent

. Th e t o p 3 r e ason s w h y ex p r e s s p a s s en q e r s u se th e b u s :

1 ) Avoid traffic congestion
2) Bus is economtcal
3 ) Bus is convenient

IN C O M S

. In 19 89 , th e m ed ian annu a l h ou seb o ld in com e o f
local p assengers w as $14 ,000 . Ab out a th ird o f th e local

p egsen qer s reported a hou :eho ld tncom e under 41Q ,QQQ .

. In 19 :9 , th e m ed ian annu a l h ou seh o ld in com e o f exp re ss
r tder s - as over $41 ,QQQ . App rox im at ely one th trd o f th e

s indicateè a yearly household income overexpress user
$50 ,000 .

D A IL Y R ID E R SH IF A N D SE RV IC : H OU R S

. Local 39 ,725 passengers (96 percent ),
1112 hours (9Q percent )

. Express 1 ,6Q0 passenqers (4 pereent ).
l25 hours (10 percent )

mps/378



C O U N C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

TO PIC : R eglonal R epresentatlon on the A lrm rt A dvlsory C om m lttm

K EY  N IN 'I'S tt- a . C ost, C hange in Policy):

M ayor V lnrx t asked that C ouncll dlxm ss thls because.

1 hm ls a need to lnvolv reglonal representatwe.s on the Allpm  Comml-  slnce the reglon2
1S em ndent on our atlm rts Contlnued grow th
2 T hls step w ould have a m sltlve lm pact ulx)n future relatlonshlps w lth surroundlng tow ns and

co untles.

O N IO N S :

M ayor V lnrœ t suggests that each Congressm an (5) ln the are,a apN lnt one N rson from thelr
dlsm ct to serve on the A lrN rt A dvlsory C om m lttœ

CO UNCIL DECISIO N O R DIR ECTIO N R FA IJFA 'I'ED :

M ayor V lnrœ t h&s asked that C lty C ounctl dlK uss thls prom sal

A W A C H M E N T S:

1 M lnutes from  the D ecem ber 8, 1992 A llw rt A dvlsory Com m lttœ  M œ tm g
2 M ayor V lnrx t's letter to C lty C ouncll of D ecem ber 2 1, 1992
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CE RR LOTTE/DOUGLAS INTERNAT IONAL A IRPORT

A I R P O R T A D V I S O R Y C O M M I T T E E

D e c em b e r 8 , 1 9 9 2

M E M B E R S P R E S E N T : S TA F F P R E S E N T :

S t a n fo r d R . B r o o k s h xr e , J r . T J . o r r

H a r o ld B . c a r t e r s t e v e A l le n

S u e F r id a y K xm  M e t z

E a r l L . G u l le d g e C a n d y S u s c o

P h i l zp E . H a lt o n

D r . H e n r y N zc h o l so n , J r . B o b B r y a n , C h am b e r A v x a t zo n C o m m .

M a r v xn B . 5m 1t h U .S . C u s t o m s O f f xe e

H e r b e r t s p a u g h , J r . J o h n B a b b , D x st r xe t D xr e c t o r

John Quealey , A ssist ant D zrector

A B S : N T :

L a u r a M c c le t t i e

1 . A p p r o v a l o f M xn u t e s

M xn u t e s o f t h e N o v e m b e r 3 , 19 9 2 m e e t zn g w e r e a p p r o v e d a s m a z le d .

z .o f f - A x r p o r t O p e r a t o r F e e s

M arv tn sm zt h m o ve d t h pt t h xs xt em b e p u lled from t he ag e nd a ; m o t xo n sec o nd

b y E a r l G u l le d g e a n d c a r r xe d u n a n im o u s ly . c h a xrp e r so n F r xd a y s t a t e d a

law y e r re p re se nt xng o ne o f t he o ff-a xrp o rt o pe r ato r s m e t w xt h a c omm xt te e

m em b e r an d m ad e t he com m e nt t h at he h ad c ert a zn v o t e s o n C xt y C ou nc x l a nd

n a m e d t h o s e c o u n c t lm e m b e r s . S h e w x l l r eq u e st d zr e c t xo n fr o m  C i t y C o u n c t l .

3 .H x s t o r xc S u b c o m m it t e e R e c o m m e n d a t zo n e

H aro ld Carter reported on the w ork o f hxs subcomm xttee xn coo rd xnat zon w tth

t he C aro lxnas H xstorzc Av zat ton Comm xsBxon ICHI C I. They have 3

recomme ndat xons : 1 ) Use the CHAC as a turator to obta -n and d xsp lay

h xstor xcal znform atxon zn a zrport , 2 ) Hxstorxc Subcomm xttee and A zrport

staff to control qualxty of and p lacement of displays , 3 ) Estab lzsh
a p p r o p r t at e m e a n s o f r e c o g n i z in g J o e C l n n o n , J o h n n y C u n n i n g h am  a n d o t h e r s t o

b e fu n d e d b y t r u st fu n d s e st a b l x s h e d b y t h e m  fo r t h e fu r t h e r a n c e o f

a v xa t xo n M o t xo n m a d e b y M r . C a r t e r t o m o v e fo r w a r d w xt h 3 r e c o m m e n d a t to n s ;

s e c o n d e d b y S t a n B r o o k s h zr e a n d c a r r i e d u n a n xm o u s ly .

4 oB u s in e s s A g e n d a

1 . R e c o m m e n d a d o p t io n o f o r d x n a n c e t o am e n d C h a p t e r 4 , A r t ic le IV  o f t h e

C i t y C o d e : e n t xt l e d A xr p o r t C h a r zt ab le S o l xc it a t xo n C o n t r o l . T h l s

w o u ld p ro h zb xt s o l xc xt t n g w xt h t n t e rm xn a l b u t ld x n g a n d so l zc tt ïn g w o u ld

o n ly b e a l lo w e d o n s xd e w a l k o u t s zd e b u x ld x n g . M o t io n m a d e b y M r .

C a r t e r t o r e c o m m e n d a p p r o v a l t o C xt y c o u n c x l ; m o t xo n se c o n d e d b y M r .

sp au g h a nd c a rr ie d u na n xm o u s ly .
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2 . R ecomm end adopt xon o f ordanance approprzatzng $12 ,049 ,500 from A ïrpo rt

Pre-DBO Fund Balance (7407) to advance funds for the acquisxtxon of
C h u rc h o f G o d , E a st C o a st B zb le C o l le g e t h ro uq h t he A xrp o rt 's FA R P ar t

l5O N o i se C om p a t xb x lœt y P ro g r am , a nd ap p rov e r e so lu t xo n o f o f f xc xa l

xn t e n t t o r e xm b u r se k h e s e c a p xt a l c o s t s w xt h t h e p r o c e e d s o f d e b t a n d

fu t u r e F e d e r a l fu n d xn g . M o t zo n m a d e b y M r . S p a u g h t o r e c om m e n d

app ro v a l t o C xt y c o u nc xl ; sec o nd ed b y M r . H a lt o n a nd u n an xm ou sly

c a r r xe d .

3 . Recommend approval of contract in amount of $99 ,107 to low b idder,
T im m e r m a n B u z ld e r s fo r A xr p o r t V e h xc le M a xn t e n a n c e F u e l x n g s y s t e m .

M o t xo n m a d e b y M r . B r o o k s h z r e t o r e c om m e n d a p p r o v a l t o C tt y C o u n c x l ;

se c o n d e d  b y  M r . C a r t e r a n d u n a n xm o u s ly  c a r r xe d .

4 . Aw ard contr act zn the amount of $140 ,000 for arc hxtectural serv zces for

up fi tt œn g an d r em o de lxn g o f f zce lev e l o f p a s se ng e r t erm zn a l t o

G a n t t - H u b e r m a n A r c h zt e c t s . M r . C a r t e r m o v e d r e c o m m e n d i n g a p p r o v a l t o

C xt y C o , ec o n d ed b y 8 r . H a lt o n an d c ar r xe d u n an xm o u s ly .

N
M w

5 . R e g xo n a l z sm  - M a y o r R xc h a r d V i n r o o t

C h à zr p e r s o n F r xd a y r e v xe w e d - t e c o m m zt t e e 's o b ae c t x v e t o e s t a b l z s h

Charlotte/Doug las Inte rnat xonal A xrport as a regxo nal fac xl zty w ith one o f

t he st r at e g ze s b e zng t o ho st a R eg xo n a l A v xat io n Fo r um  . S h e znt r o du c e d

C h a r lo tt e M ay o r V znr o o t w ho com p l xm e n te d A xr p o rt adm xn x st r a t xo n a nd t he

C o m m xt t e e fo r t h e m a r k e d xm p r o v e m e n t s b e t w e e n t h e A i r p o r t a n d c om m u n zt y a t

l ar ge . H e fe e ls t h e a zr p o r t as th e m o st xm p o r t ant t h xng t h xs c om m u n xty b a s

I n t e r m s o f xt s fu t u r e a n d e c o n o m xc d e v e lo p m e n t . M a y o r V x n r o o t b e l l e v e s t h a t

w e a r e n o lo n q e r t h e C xt y o f C h a r lo t t e - t h a t w e a r e , x n f a c t a r e g xo n o f a t

le a st 6 o r 7 c o u nt xe s , c o ve r xng 2 st a t e s an d p ro b ab ly 13 c o u n t xe s o f p e o p le

w h o d e p e n d o n t h e a x r p o r t . W e t r u ly a r e a r e g xo n - a n e c o n o m xc b e x n g .

C h a r lo t t e  x s a c x t y  o f 4 2 4 ,0 0 0 - 4 3 0 ,0 0 0 p e o p le b u t x s in  a n  e c o n o m xc  r e g xo n

o f m o re t h a n 1- 1 .5 m z l lxo n p e o p le at t h x s p o xnt . T h e a xr p o r t xs t o m o st a l 1

o f t h o s e p e o p le t h e m o s t xm p o r t a n t e c o n om xc r e a s o n fo r o u r e c o n om zc su c c e s s .

R e g to n a l x sm  x s a s u b ne c t w h o se t im e h a B c om e . P e o p le f r o m  b e y o n d t h e  C l t y

o f C h a r lo t t e s h o u ld  b e xn v xt e d t o s e r v e o n t h e A xr p o r t A d v x so r y C o m m zt t e e .

F o r t h x s r e a s o n so m e 1 0 - 1 1 m o n t h s a g o  H a y o r  V zn r o o t w r o t e a l e t t e r t o t h e n

C h a zrm an O a k le y su g g e st xng t h at e xp a n s xo n o f t h e c omm xt t e e sh ou ld b e

c o n s xd e r ed a nd a sk e d fo r t he c omm xtt e e 's re ac t xo n . A c o n s xd e rat xo n w o u ld b e

to ask each of t he 5 congressmen from regxon (2 w tthxn Char lotte (McM xllan

and Watt ), one from South carolxna (Spratt ), 2 tn North Caroltna (Ba llenger

and He fner ) to w xthxn certaxn specifxcatxons appo lnt one representat xve to
t he ad v xso ry c om m xt t e e fr om  w xt h xn t h e xr C o n g re s s xo n a l lu r œ sd xct xo n a nd m a ke

su r e t h a t p e r s o n c o m e s f r o m  w xt h zn w h a t w e c o n s xd e r t o b e o u r e c o n o m xc

r e g xo n . T o a d d r e s s t h e x s su e o f w a t e r xn g d o w n t b e n e xg bb o r h o o d

r e p r e se n t a t to n o n t h e c o m m xt t e e , M a y o r V xn r o o t fa v o r e d ï n c r e a s xn g t h e

netghborhood (We stsxde ) allocat xon on the expanded comm xttee . The poznt to
b e m a d e t s t h a t x t x s a m u c h f a xr e r r e c o g n i t zo n o f w h o o u g h t t o b e c o n c e r n e d

a b o u t t h e fu t u r e o f t h e a x r p o r t t h a n s xm p ly t h e C xt y o f c h a r lo t t e a n d fo lk s

w h o a r e h e r e n o w . A l s o xt s e nd s a t r e m e nd o u s l y p o s xt i v e m e s s a g e t o  o u r

r e g xo n a b o u t o u r fe e l x n g t o w a r d t h e m . It d o e s n 't r e a l ly c o st u s a n y t h x n g .

W e ob v zo u s ly h av e b u i lt t he a xrp o rt , are p ay lng fo r xt a n d r u n t he r xsk s o f

It not be mng p a id for . We d id n 't ask the reg io n to p ay fo r xt altho ugh if
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y ou b u z ld a new a xrp o rt zn t he fut u re : I t h xnk zt o u g ht to b e a r eg zo n a l

fac x l xt y - p a xd fo r b y t he r eg xo n . H ayo r V xn ro ot re sp ec t s t he C om m zt te e 's

c o n c e r n a b o u t e x p a n s zo n . H z s o n ly m o t xv a t io n ts o n ly t h at h e fe e l s xt w o u l d

b e g o o d fo r u s a n d o u r r e la t xo n s h xp  a n d xt t r u ly r e f le c t s w h o s h o u ld b e

c o n c e r n e d a b o u t t h e fu t u r e o f t h e a tr p o r t .

C h a x r p e r s o n F r xd a y c a l le d o n m e m b e r s fo r t h e zr q u e s t zo n a a n d c o m m e n t s .

C o n c e r n w a s e x p r e s se d a b o u t t h e d x st a n c e aw a y fr o m  C h a r lo t t e a p e r s o n m i g h t

be ap p o int ed an d M ay o r V tnro ot su gg e st ed a s a g u zd e l xne G a sto n xa o n t he

w e s t , R o c k H z l l o n t h e s o u t h p M o n r o e o n t h e e a st , C o n c o r d - K a n n a p o k z s o n t h e

northeast and M oore sv xlle on t he north . M ayor V znroot fee ls th zs ha s t he

p o t e n t z a l t o c o u n t e r a c t t h e c o n c e p t o f ''G r e a t s t a t e o f H e c k le n b u r g d'. H e

fee ls m o r e le g zs l ato r s sh ou ld b e m o re eo nc e r ne d ab ou t w h at h ap p e n s xn

C h a r lo t t e b e c a u s e t h e xr c o n st xt u e n t s w o r k h e r e e v e r y d a y . I f w e r e a l ly t a lk

ab o u t w h o o u g h t t o r e p r e s e n t u s xn R a le zg h xt o u g h t t o b e fo lk s f r o m  t h e s e

12-13 surrou nd xng countzes and xnc zdenta lly the se count xe s znclude s l/3 of

o u r G e n e r a l A s s e m b ly b y n u m b e r . S o x f w e r e a l ly t r u ly g e t t h e k xn d o f

su p p o r t f r o m  t h o s e c o m m u n zt ze s t h at t h e zr c o n s t zt u e n t s d e se r v e , t h e y  o u g h t

t o b e c o n c e r n e d a b o u t t r a f f zc a n d c r zm e e t c . lu st a s t h e y a r e t a k x n g

a d v a n t a g e o f t h e g o o d t h zn g s .

H e n o t e d h e h a d m e n t xo n e d t h z s id e a t o se v e r a l M a y o r s a n d w h e n h e h a s t h e y

w e r e m o st r e c e p t xv e .

M r . B r o o k s h x r e w a s v e r y s u p p o r t xv e o f t h e M a y o r 's e f fo r t s t o w a r d s

re g xo n a l x sm  a n d h e fe e l s w e h a v e e v e r y t h xn g t o g a xn a n d n o t h x n g t o lo se tn

o pe n xng u p  t he C h a r lo t t e reg xo n . M r . G u kke dg e a sked  xf c ou nc xl su pp o rt s

th is xd e a a nd C o u n c i l sug ge ste d t he M ay o r g e t t he A dv tso ry c om m xt te e 's

t h o u g h t s f z r s t . M r . G u l le d g e a s k e d a s f a r a s t h e t y p e o f e x p a n s xo n g o e s d id

h e h a v e a n y t h x n g s p e v x f xc h e w o u ld r e c o m m e n d . T h e M a y o r r e sp o nd e d n o t h z n g

s p e e x f xc b u t xt o c c u r r e d t o h xm  t h a t t h e r e a r e 9 m e m b e r s n o w : x f t h x s

su g g e st zo n w e re ad o pt e d and m em b e r sh zp g oe s t o l4 , ob v xo u s ly C h a r lo t t e w o u ld

stïll be 2/3 o f the kho le . He stressed he xs open to suggest xons . Mr .
C a rt e r n o te d w xt h t h e p o te nt ta l o f t he ad d xt zo n o f a fo u rt h ru nw ay c e rt a tn ly

W e st s xd e r e s zde n t s ar e g o znç to b e m o re a f fec t ed h e xs co nce rn ed how t h z s

w o u ld  b e  a d d r e s s e d b y  fo lk w h o w e r e n o t e v e n  fr o m  t h e c xt y ; w o u ld  t h e y h a v e

t h e s am e e m p a t h y . M a o r V i- r ao t a g r e e d t h e r e s h o u ld b e a b a la n c e b u tJ

u lt im at e ly t he f xn a l p ro tec t xo n r xg ht now xs re a lly th e C xt y o f C h ar lo t t e

We xgh xng the Adv xso ry comm xttee 's adv xce and C xty counc xl w xll m ake
d e e t s xo n s d e p e n d x n g u p o n t h a t a d v xc e . H e x s c o g n x z a n t o f t h x s c o n c e r n a n d

h e d o e s n o t fe e l t h e n e e d fo r t o t a l p r o t e c t xo n ag a xn s t s o m e b o d y e l s e 's

zd e a s . H e xn t e nd s t o say t o t he C o ng re s sm an w ho w xl l ap po in t the se p eo p le

t h a t t h e y a r e e x p e c t e d t o a p p o xn t o n ly t h o se w h o w x l l r e s p e c t t h e r xg h t s o f

t ho se lxv xng xn t he e om m un xty .

M r . H a l t o n a s k e d t h e M a y o r 's t h o u g h t s r e g a r d in g n o n - v o t xn g r e g to n a l m em b e r s

and t he M a yo r fe e ls n eg at xv e ly o n t h xs zn t h at t he xm p l xc at zo n xs t ho se new

m em b e r s d o n 't d e se r v e t o v o t e y e t b u t w e w x l l se e h o w  y o u d o f tr s t . H e

fee ls y o u m u st p r ac t œc e w hat y ou p re ac h a nd w e re a l ly m e a n w e a re s inc e re

e no u g h t o a l lo w  t h e s e r e g xo n a l m e m b e r s t o b e xn v o lv e d w zt h p la n n xn g a n d

g row t h an d d e v e lop m e nt o f t he fac x l xty .

D r . N xc h o l s o n s u p p o r t s r e g xo n a l x sm  b u t x s c o n c e r n e d ab o u t t h e m e c h a n x sm s t o

g e t t h x s d o n e a n d t h e y  sh o u ld  b e st u d xe d v e r y  c a r e fu l ly . C h a zr p e r so n F r td a y
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st a ted t he re x s n o d o u bt t he c omm xt t e e su p po rt s r e g xo n a l xsm a nd w e fe e l w e

h av e m uc h m o re t h a n a r eg zo n a l a xrp o rt - a n at xo n a l a zrp o r t . S h e a sked z f

t he M a yo r h a s he a rd o f a ny sp e c zf xc p ro b lem  fr om  t h e r e g xo n t h at zs n ot

b e zng ad d r e s se d w h xc h t he c om m xtt ee c ou ld a dd r e ss . M ay o r V tn ro o t st a te d

t h x s x s n o t a r e a c t xo n t o a d em a n d o r c o n c e r n . s h e a s k e d x f t h e y w o u ld b e

r e c e p t z v e  t o  a n I n t e r c h a n g e o f m em b e r s o n t h e i r a xrp o r t b o a r d s . M ay o r

s t a t e d h e h a d n o t g zv e n t h o u g h t t o t h x s b u t w o u ld c o n s xd e r xt . C h a xr p e r s o n

F r zd a y s t a t e d t h e r e A s c o n se n su s t h a t r e g zo n a l i sm  x s v e r y xm p o r t a n t a n d t s

o n e o f t h e c o m m xt t e e 's o b ae c t xv e s . T h e q u e st xo n x s h o w  d o y o u ad d r e s s xt .

C om m xt te e m em b e r s at t e n d n um e ro u s e xt r a m e e t xn g s : sub -c om m xtt e e m e e t ing s :

C o u n c t l m e e t xn g s a n d r e g io n a l ly xt w o u ld b e a lo t o f t r a v e l fo r s o m e o n e .

T h e m at t e r ne e d s m u c h t ho ug ht a nu sh e xs c o nc e r ne d t h at t h e p e o p le w h o w o u ld

b e ap p o xn te d w o u ld no t be t r u ly e o nc e r ne d ab o u t w h a t xs g o xn g o n in

C h a r l o t t e a n d m o s t o f t h e t h i n g s t h e c o m m xt t e e d e a l s w xt h h a v e t o d o w xt h

C h ar lo t t e . A t t h e s am e t im e t he y d o w ant to ad d re s s re g io n a l ism b e c a u ae xt

x s tm p o r t a n t a n d ap p r e c x at e t b e f ac t t h at t h e M ay o r h a s b r o u g h t xt u p  a s

su c h . s he su g g e st s r e v zew xng t he le t te r r et u r ne d t o M ay o r V xn ro o t a lo ng

w lt h h z s p ro p o sa l s a nd p lace xt o n a fu t u re ag e nd a fo r fu rt h e r d xsc u s s xo n .

S h e  r e q u e s t e d t h a t M a y o r g e t s om e i d e a fr o m  C o u n c x l a s t o t h e x r fe e l xn g s o n

t h t s s zn c e u lt xm a t e ly  t h e y m a k e t h e d e c x s xo n .

C o u n c x lm e m b e r S c a r b o r o u g h s t a t e d c o u n c x l d e f xn tt e l y su p p o r t s r e q x o n a l x sm  a n d

fe e ls w h a t t he M ay o r x s d o zn g I s r ig ht a nd fe e ls C ou nc z l sh ou ld lo o k at t h e

ts su e a s a w ho le a n d h op e s t h e c om m xt t e e w zl l le t C ou nc t l k now  t he xr

fe e l z n g s a b o u t a d d xt œo n a l m e m b e r s b e c a u s e xt w x l l xm p a c t t h e c o m m u n xt y  a n d

p e o p ke  xn h e r d xst r tc t w ou ld  b e tmp ac t ed  m o re t h a n  a ny b o d y . S he su gg e st s

se nd xng c o p y o f t he p re v xo u s le tt er t o a ll C ou nc xlm em b e r s .

6 . A lr p o r t A d v i s o r
-

y- C o m m l t t e e C om m u n ic a t z o n s w i t h M a y o r a n d C x t y  C o u n c i l

C h a l r p e r s o n F r x d a y a s k e d h ow  t h e c om m it t e e m xg h t xm p r o v e c o m m u n xc a t xo n s w i t h

M ayor and coun c il . Counc zlm em ber sc arboroug h eomm ented th at part xcu lar ly xn

t he la st 3 y e ar s t he y h av e b ee n rec e xv xng m o re xn fo rm at to n from  t h e g rou p ,

e sp e c xa l ly t he a n n u a l re p o rt . It h a s b e e n ve ry he lp fu l a nd s he fe e ls t he

c o m m it t e e i s d o x n g  a n e x c e l le n t )o b o f c o m m u n ic a t i n g . M a y o r V l n r o o t e c h o e d

t h e se t ho u q ht s . C h a xrp e r so n Fr xd ay st at e d t h x e xs a c o nc e r n a nd t he

comm xttee w ant s to m ake sure they are fu lfilling the zr purpo se Qn adv zsing

M a y o r a nd  c o u n c x l . S h e t h a n k e d  b ot h M a y o r V xn r o o t a n d  C o u n c t lm e m b e r

S c a rb o r o u g h fo r t h e ir a tt e nd an c e and c o nt r xb ut xo n s t o t he m ee t zng .

7 . C u st om s R e p o r t fro m C h amb er A v ia t lo n C om m A tt e e

F o l lo w zn g u p o n a n o t h e r o f t h e c o m m xt t e e 's o b ae c t x v e s o n xn t e r n a t x o n a l

se rv xc e re l at ed t o c u st om s , xm m xg rat xo n and ag r xc u lt u re . c h a xr p e r s o n F r id a y

t n t r o d u c e d R o b e r t M . B r y a n : A t t o r n e y w xt h R o b xn so n , B r a d s h a w , H t n s o n , P .A . ,

w ho serves o n the Ch am ber 's Av xatxon /Governmenta l A ffazrs Comm tttee and
c h a x r s t h e t a s k fo r c e fo r c u s t om s a n d xm m xg r a t xo n . M r . B r y a n h a s b e e n

w o r k xng o n t he p r o b lem s zn t h xs are a an d p r ov xd e d a n xn -d e p t h r e po rt . A

c o p y o f h < s r e p o r t x s a t t a c h e d a n d m a d e a p a r t o f t h e s e m x n u t e s .

Jo hn Babb and Joh n Q uea ley : loc al Cu stom s o ffxc za ls , w e re p re sent and M r .

B ab b c om m e nt e d t h a t t h ey fe e l v e ry g o o d ab o u t t he ir se rv xc e at C h a r lo t t e .

T hey c ap xt a lxze o n the fact that they p erce xve the m a no r xty o f c xt xze ns are

znnocent and on ly a sm a ll c adre o f p eop le that they n eed to be co ncerned
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a b o u t . H e fe e l s C h a r lo t t e d o e s n o t su f fe r t he d e la y s o f o t h e r a m r p o r t s

s zm p ly b e c a u se o f t h e v o lu m e a t t h x s t xm e . C u st o m s a t t e m p t s t o c lo s e a 1 l

f l xg h t s o u t w xt h z n 4 5 m zn u t e s o f t h e f xr st p a s se n g e r a r r xv x n g x n t h e r o o m .

C h a x r p e r so n F r xd a y a p p o xn t e d P h x l H a lt o n t o b e t h e c om m xt t e e 's l x a x so n w it h

t h x s g r o u p . A  s xt e v z s xt t o C u st om s , Im m xg r at io n a n d A g r xc u lt u r e I n sp e c t x o n

a r e a s w x l l b e sc h e d u le d fo r a fu t u r e m e e t zn g . c h a xr r e v xe w e d t h e

c o m m xt t e e 's o b ie c t xv e c o v e r zn g t h x s a n d a sk e d w h a t t h e c om m zt t e e c a n d o t o

a s s x s t . M r . B r y a n r e sp o n d e d t h a t a s f a r a s C u st o m s z s c o n c e r n e d t h e r e x s

n o t h xn g t h a t n e e d s t o b e d o n e ; h o w e v e r , w tt h r e sp e c t t o im m xg r a t io n

l e g i s l a t z o n n e e d s t o b e p a s se d a n d a d d xt xo n a l st a f f zn g x s n e e d e d . A s fa r a s

ag r zc u lt u r e zs c o nc e rn ed t he re nee d s t o be fou nd som e w ay t o d e ve lo p a

r e l a t zo n s h xp  w it h a g r xc u lt u r e p e o p le t o e nc o u r a g e t h em  t o d o t h e z n sp e c t xo n s

x n a w a y t h a t r e f le c t s b e t t e r o n t h e a xr p o rt a n d i n d u s t r y . J a c k S a v a g e o f

A g r ic u lt u r e o f f zc e w ï l 1 b e x nv xt e d t o n e x t m e e t tn g t o d x s c u s s t h e t s su e .

c h a zr p e r so n r e c o m m e n d e d d e ve lo p an g a m e th o d o f a s s ur œ n g I n f o r m a t l o n i s

g e t t xng o u t ab o u t t he se r xou sne s s o f t he tn sp ec t xo n s p ro ce s s a nd sug g e st s

s t a f f g tv e t h z s so m e t h o u g h t a n d r e p o r t b a c k t o t h e c om m xt t e e .

8 . N o x s e A b a t e m e n t S u b c o m m tt t e e

M r . C ar t e r rep o rt ed o n t he xr m ee t xng he ld w zt h t he FAA  a nd s t a f f e h xc h

fo c u s e d o n r e v xe w xn g a n d u n d e r st a n d xn g d at a p r xm a r x ly f r o m  a n I n v e s t xg a t xo n

o f t h e lo w e r S t e e le C r e e k a r e a . H e fe e l s t h e n o x se p r o b lem s a l lu d e d t o w e r e

n o t s u p p o r t e d b y t h e f a c t s . T h e a p p r o a c h t o no x se ab a t e m e n t t r u ly I s n o x s e

m a n ag em e nt W e shou ld t ake a p ro ac t tve app ro ac h s in c e it xs t he b œgg e st

p u b l xc p r o b le m  w e h a v e . s t a f f w x l l b e g xn d e v e lo p z n g a v id e o a n d b r o c h u r e s

a b o u t n o i s e w h xc h c o u ld b e p r e se n t e d t o t h e c om m u n i t y .

9 . UsAxr/Brxtxsh Axrways Update

M r . 0 r r r e p o r t e d t h e s zt u a t xo n r e m a x n s t h e s am e a t t h x s d a t e ; t h e x s su e X B

b e x n g d x sc u s se d a t u n p re c e d e n t e d h xg h le v e l s xn b o t s g o v e r nm e n t s ; h e f e e l s a

d e c x s xo n w x l l b e m ad e b e fo r e C h r x st m a s . It w a s n o t e d t h a t d u r x n g t h e st r xk e

t r a f f xc w a s d o w n o n ly 10 % d u r z n g t h e m o n t h o f O c t o b e r a n d o v e r a l l p a s s e n g e r

t r a f f xc I B s t z l l u p y e a r - t o - d at e . C h a xr p e r s o n r e q ae s t e d a m o n t h ly r e p o r t o n

t h e s t a t u s o f t h e h u b xn d ic a t xn g a n y c h a n g e s I n t r a f f xc le v e l s a s a n a g e n d a

x t e m .

l0 . H o st M a r k e t zn g A n a ly s x s

M r . 0 r r n o t e d t h e o b ne c t xv e s o f t h e a n a ly s z s w e r e t o d e t e rm x n e a p p e a l o f

m e r c h a nd z se co nc e pt s am o ng a xrp o rt v z s xtor s a nd foo d and b e v e r ag e c o nce p t s .

T h e c o n c lu s xo n w a s t h at t he m o st l zk e ly suc ce ss fu l op e rat xo n s xn C h ar lot t e

wo uld be a g xftshop /newsstand , bookstore/coffee shop e bookstore/card shop

a nd o ne st o p sho p . A c op y o f t he re p o rt w il l b e m a x led t o c omm xt t e e

members . Marrxott/Host archxtects are workxng on concepts and how spaces
c o u ld b e d e v e l o p e d xn t h e fo o d c o u r t a n d c o n c e s s zo n s a r e a . T h e y w x l l b e

r e p o r t x n g b a c k xn J a n u a r y a n d w t l l m a k e a p r e se n t a t xo n o n t h e se c o n c e p t s t o

t h e c o m m xt t e e a n d C o u n c i l .
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1 1 . N e tq h b o rh o o d  T a s k  F o rc e

C h a xrp e r so n F r zd ay st at e d t he N T F p a s se d tw o r e so lu t zo n s a t t he zr la st

m eet xng - o ne suppo rt xng the Part l50 Program o f w h xc h there has been som e

r e c e n t c r x t zc t sm ; t h e se c o n d r e s o lu t xo n c o m m e n d e d a x r p o r t m a n a g e m e n t x n v xe w

o f r e c e n t p u b l xc xt y . T h e s e w x l l b e d x s c u s se d  fu r t h e r a t t h e J a n u a r y  m e e t xn g .

T he Hom e Buyout Prog ram goa l lxne ts cont inu tng to acce lerate ; e ve ryo ne xn

P h a se I I I h a s b e e n tnc lud e d xn t h e p ro g r am  and le tt e r s fo r P h a se IV  a re

g o xn g o u t s h o r t ly . W e h a v e a l r e a d y r e c e xv e d so m e P h a se IV  h a r d s h xp  c a se s .

T he C hu rc h o f G o d a c qu xs xt ïo n w x l l no t a ffec t t he p ro g r am  xn a n y w a y . St ag e

I I I p e rc e nt age c o nt xn ue s t o xm p ro v e . N o xBe e om p ka xnt s a re G e e r e a s kng .

M r . O r r no t e d a m e e t xng a t O lym p ic u h ic h h e p la nne d to a t te n d o n th e r o adw ay

a nd b r zd g e c r o ss ïng t h e r tv e r a nd h e w zll r ep o rt o n t h xs at t h e ne xt

m e e t i n g .

T . J . O r r : A  Ia t lo n D zr e e t o r

C op xe s t o : M ay o r a nd C xty C o u nc xl

0 . W . W h xt e , C xt y M a n a g e r

De l Bo rq sdo r f : h ss tst ant C xty M anaqer

B r e n d a F r e e ze , C xt y C le r k

G e o r g e B a t t le , C h a xr m a n , S r h o o l B o a r d

J a n R xc h a r d s , S c h o o l B o a r d

C h a r l o t t e -M e c k le nb u r g S c h o o l - R d m in k st r a t to n

Bo b M o rg an y C h ar lo tt e C h am b e r

Be n H o r ac k , C h am b e r A v xat xo n C om m ztt ee

M . S c h u s t e r y U N C C  L xb r a r y



M  E M  O  R  A  N  D  U  M

DA T % : D e c ee e r 2 l , 1 9 9 2

T O : C ity c ou n c i lm ee e r s
w Y

W  R ich a r d V in r o o tF ROM : x y o r

RE : Expansion of the A irport Advisory Comm ittee/
R e g io n a l ism

Early th ts year (by my recollection , in our retreat ), I
m en t io n e d t o y o u m y p ro p o s a l t o ex p a n d ou r A i rp o r t A dv i so r y

C om m lt t e e t o in c lu d e r e g io n a l r ep r e se n t at lv e s fr om  o u t s id e
Ch a r lo t t e . Sp e c i f i c a l ly , I su g ge s t ed th at w e a sk e a ch

congressman in our region (of wh ich there are now five :
B allenger , H efner , M cM illan , Sp ratt , and Watt ) to app o in t one
p e r s o n f r o m h i s d is t r ic t t o s e r v e o n th e c om m it t e e , th u s

tncreasing its size from 9 to 14 (alternatively . we could
r e du ce th e n um b e r an d r o t a t e th e ap p o ïn tm en t s , b u t th a t 's th e

concep t in summ ary ).

M y th in k tn g ab o u t th i s i s f a tr ly s im p le : Th e a trp o r t i s o f
g re a t r e g io n a l im p o r t an c e , th u s I b e l ie v e w e sh o u l d in v i t e

re g io n a l r ep r e s en t at ïv e s , e qu a l ly  d ep en d en t u p on it , t o
ad v i se u s c on c e rn in g it s fu tu r e . M o r eo v e r , it w o u l d s en d a

p ow e r fu l m e s s a g e to th e r e g lon th a t w e fr e w ï l l in g t o p u t o u r

''regional'' preaching into practice for their benefit , just as
we w ill b e asking them to help us in the future (to bu ild a
ligh t rail sy stem , extend b u s serv ices , etc .). B ased on
c a su a l c on v e r s at lon s w tth p o l it ic a l le ad e r s an d c lt lz en s
th r o u g h o u t th e r e g i on ab ou t th i s id e a d u r in g th e p a st y e a r , I

b e l te v e th i s sm a l l g e s tu re o n o u r p a r t w o u ld  h av e a d ra m a t ïc

im p a c t up on o u r fu tu r e r e l a t io n sh ip s w tth su r r ou n d in g t ow n s ,

c it le s , an d c o u n t ie s .

A s I r e c a l l , y o u r r e ac t ton  w a s t o s u g g e s t t h a t I f i r s t

d is cu s s th e td e a w i th th e A irp o r t A dv iso ry C om m tt t e e . I h av e
th r o u gh c o r r e sp on d en c e an d re c en t ly  b y ad d r e s s in g th e ir
m e e t in g in p e r son . Th e àr r e sp o n s e w a s am b tv a l en t . B e fo r e m y
v is i t th e y  ad v is e d m e th a t th e y  w e r e ''f a l r ly  e v e n ly  d iv id e d e'

on the sub ject (b etween those who thought it important to
''b r o ad en th e C om m it t e e 's th in k in g o n h ow  t o im p r o v e t h e

a ir p o r t an d  a ir se rv tc e fo r th e r e g io n l an d  o t h e r s w h o fe ar ed

nr ep r e s en t at lo n from o th e r c om m u n it ie s w ou ld h av e le s s

sensitiv lty to certain local issues 'f), and I certatnly
u n d e r s t an d a n d  r e sp e c t b 0 th p o in t s o f v iew . W h en I m e t w i th

th em , th ey  m o r e o r l e s s r ep e at e d th e se a r gum en t s , an d
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A cc o rd in g ly : I k ï ah t o p l a c e th l s on a fu t u r e a g e n d a fo r

d ïs cu ss io n , an d I h op e fo r a fav o r ab le d e c ts io n on som e fo rm
o f ex p an s lo n . I f y o u  h a v e an y  th o u g h t s o r i d e a s ab o u t h ow  w e

m igh t d o th t s an d se rv e th e c om p e t in g g'lo c a l l' an d ggr e g to n al ls

c on c e rn s , p le a se g iv e m e a c a l l ïn th e in t e r im an d l e t 's

d i scu s s it .

T h an k s fo r y ou r c on s id e r a t ton , I th in k th is c an b e a v e ry
im p o r t an t I'f ir st st ep '' tn th e imp lem en t a t lon o f o u r r e g io n a l

g o a l s .

m d s
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